






























2013 77.9 65.8 85.2 58.6 93.9 51.0 0.2
2014 80.8 69.7 88.4 57.7 92.0 59.1 0.1
ɋɬɚɜɪɨɩɨɥɶɟ – ɨɛɵɱɧɵɣ ɢ ɜ ɬɨɠɟ ɜɪɟɦɹ ɨɫɨɛɟɧɧɵɣ ɪɟɝɢɨɧ Ɋɨɫɫɢɢ ɋɬɚɜɪɨɩɨɥɶɫɤɢɣ ɤɪɚɣ
ɬɪɚɞɢɰɢɨɧɧɨɫɱɢɬɚɟɬɫɹɨɞɧɢɦɢɡɫɬɪɚɬɟɝɢɱɟɫɤɢɡɧɚɱɢɦɵɯɜɷɤɨɧɨɦɢɱɟɫɤɨɦɫɦɵɫɥɟɪɚɣɨɧɨɜɊɨɫɫɢɢɊɟɝɢɨɧ
ɪɚɫɩɨɥɨɠɟɧɜɜɵɝɨɞɧɨɦɷɤɨɧɨɦɢɤɨ-ɝɟɨɝɪɚɮɢɱɟɫɤɨɦɩɨɥɨɠɟɧɢɢɢɛɨɝɚɬɩɪɢɪɨɞɧɵɦɢɪɟɫɭɪɫɚɦɢɗɤɨɧɨɦɢɤɚ
ɤɪɚɹ ɯɚɪɚɤɬɟɪɢɡɭɟɬɫɹɦɧɨɝɨɨɬɪɚɫɥɟɜɨɣ ɫɬɪɭɤɬɭɪɨɣɆɚɤɫɢɦɚɥɶɧɨɟɮɨɪɦɢɪɨɜɚɧɢɟ ɩɪɢɨɛɪɟɥɢ ɬɚɤɢɟ ɫɮɟɪɵ,
ɤɚɤɨɩɬɨɜɚɹɢɪɨɡɧɢɱɧɚɹɬɨɪɝɨɜɥɹɫɟɥɶɫɤɨɟɯɨɡɹɣɫɬɜɨɨɛɪɚɛɚɬɵɜɚɸɳɢɟɩɪɨɢɡɜɨɞɫɬɜɚɬɪɚɧɫɩɨɪɬɢɫɜɹɡɶɋ
ɰɟɥɶɸɜɵɜɟɫɬɢɤɪɚɣɧɚɥɢɞɢɪɭɸɳɢɟɩɨɡɢɰɢɢɩɨɭɪɨɜɧɸɫɨɰɢɚɥɶɧɨ-ɷɤɨɧɨɦɢɱɟɫɤɨɝɨɪɚɡɜɢɬɢɹ- ɦɟɫɬɚ
ɫɪɟɞɢ ɫɭɛɴɟɤɬɨɜ ɊɎ ɷɤɨɧɨɦɢɤɟ ɤɪɚɹ ɧɟɨɛɯɨɞɢɦɵ ɞɨɩɨɥɧɢɬɟɥɶɧɵɟ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɟ ɦɨɳɧɨɫɬɢ
ɝɟɧɟɪɢɪɭɸɳɢɟ ɫɬɚɛɢɥɶɧɵɟ ɩɨɬɨɤɢ ɞɟɧɟɠɧɵɯ ɫɪɟɞɫɬɜ ɞɨɛɚɜɥɟɧɧɭɸ ɫɬɨɢɦɨɫɬɶ ɢ ɫɨɡɞɚɸɳɢɟ
ɞɨɩɨɥɧɢɬɟɥɶɧɵɟ ɪɚɛɨɱɢɟ ɦɟɫɬɚ Ȼɨɥɟɟ ɪɟɡɭɥɶɬɚɬɢɜɧɵɣ ɦɟɬɨɞ ɪɟɲɟɧɢɹ ɞɚɧɧɨɣ ɩɪɨɛɥɟɦɵ– ɪɚɡɜɢɬɢɟ
ɢɧɜɟɫɬɢɰɢɨɧɧɨɣ ɚɤɬɢɜɧɨɫɬɢ ɧɚ ɬɟɪɪɢɬɨɪɢɢ ɤɪɚɹ ɤɨɬɨɪɚɹ ɞɨɥɠɧɚ ɫɬɚɬɶ ɝɥɚɜɧɨɣ ɰɟɥɶɸ ɫɨɰɢɚɥɶɧɨ-
ɷɤɨɧɨɦɢɱɟɫɤɨɝɨɪɚɡɜɢɬɢɹɤɪɚɹ
Ʌɢɬɟɪɚɬɭɪɚ
1. Ȼɭɬɟɧɤɨ ȿȾ Ɉɫɜɨɟɧɢɟ ɦɟɯɚɧɢɡɦɨɜ ɭɫɬɨɣɱɢɜɨɝɨ ɪɚɡɜɢɬɢɹ ɪɟɝɢɨɧɨɜ ɩɪɢɦɟɧɢɬɟɥɶɧɨ ɤ
ɞɟɩɪɟɫɫɢɜɧɨɦɭ ɫɭɛɴɟɤɬɭ ɪɨɫɫɢɣɫɤɨɣ ɮɟɞɟɪɚɰɢɢ  ȼɟɫɬɧɢɤ ɋɟɜɟɪɨ-Ʉɚɜɤɚɡɫɤɨɝɨ ɮɟɞɟɪɚɥɶɧɨɝɨ
ɭɧɢɜɟɪɫɢɬɟɬɚ. 2014.ʋɋ-100.
2. Ȼɭɬɟɧɤɨ ȿȾ Ƚɥɚɡɤɨɜɚ ɂ ɘ Ʉɨɪɨɥɟɜ ȼ Ⱥ Ʉɥɚɫɬɟɪɢɡɚɰɢɹ ɪɟɝɢɨɧɚ ɤɚɤ ɮɨɪɦɚ ɷɮɮɟɤɬɢɜɧɨɝɨ
ɢɫɩɨɥɶɡɨɜɚɧɢɹɪɟɫɭɪɫɨɜɬɟɪɪɢɬɨɪɢɢɇɚɭɱɧɨɟɨɛɨɡɪɟɧɢɟʋɋ-236.
3. ɄɪɚɫɧɢɤɨɜȺȼȻɟɫɥɚɧɟɟɜɚȾȺȽɨɫɭɞɚɪɫɬɜɟɧɧɨ-ɱɚɫɬɧɨɟɩɚɪɬɧɟɪɫɬɜɨɤɚɤɨɫɧɨɜɚɫɬɪɚɬɟɝɢɱɟɫɤɨɝɨ
ɪɚɡɜɢɬɢɹ ɷɤɨɧɨɦɢɤɢ ɪɟɝɢɨɧɚ  Ɇɟɠɞɭɧɚɪɨɞɧɚɹ ɧɚɭɱɧɨ-ɩɪɚɤɬɢɱɟɫɤɚɹ ɤɨɧɮɟɪɟɧɰɢɹ ɫɛɨɪɧɢɤ
ɧɚɭɱɧɵɯɫɬɚɬɟɣ2013. ɋ. 195-197.











Ⱥɧɧɨɬɚɰɢɹ Ɋɚɛɨɬɚ ɩɨɫɜɹɳɟɧɚ ɬɟɦɟ ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɨɣ ɩɨɞɝɨɬɨɜɤɢ ɩɟɪɫɨɧɚɥɚ ɨɪɝɚɧɢɡɚɰɢɢ ɜ
ɫɨɨɬɜɟɬɫɬɜɢɢ ɫ ɪɟɚɥɶɧɵɦɢ ɬɟɧɞɟɧɰɢɹɦɢ ɜɧɭɬɪɟɧɧɟɣ ɢ ɜɧɟɲɧɟɣ ɫɪɟɞɵ ɂɫɫɥɟɞɨɜɚɧɢɟ ɩɨɤɚɡɵɜɚɟɬ ɱɬɨ ɜ
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Abstract. The subject matter of the article is the staff’s professional training in accordance with the actual 
tendencies of economic environment. The study shows that in market environment the professionally skilled staff is 
the main factor of the company’s competitiveness and effectiveness.
Key-words:training, staff’s qualification, corporative knowledge, effectiveness.
Ɋɚɛɨɬɧɢɤɢ ɢɦɟɸɬ ɩɪɚɜɨ ɧɚ ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɭɸ ɩɨɞɝɨɬɨɜɤɭ ɩɟɪɟɩɨɞɝɨɬɨɜɤɭ ɢ ɩɨɜɵɲɟɧɢɟ
ɤɜɚɥɢɮɢɤɚɰɢɢ ɜɤɥɸɱɚɹ ɨɛɭɱɟɧɢɟ ɧɨɜɵɦ ɩɪɨɮɟɫɫɢɹɦ ɢ ɫɩɟɰɢɚɥɶɧɨɫɬɹɦ ɫɨɝɥɚɫɧɨ Ɍɪɭɞɨɜɨɦɭ ɤɨɞɟɤɫɭ
ɊɨɫɫɢɣɫɤɨɣɎɟɞɟɪɚɰɢɢ>3].
ȼ ɭɫɥɨɜɢɹɯ ɫɨɜɪɟɦɟɧɧɨɫɬɢ ɜɚɠɧɵɦ ɭɫɥɨɜɢɟɦ ɞɥɹ ɪɚɡɜɢɬɢɹ ɮɢɪɦɵ ɩɨɜɵɲɟɧɢɹ
ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢɢɟɟɚɜɬɨɪɢɬɟɬɚɧɚɪɵɧɤɟɹɜɥɹɸɬɫɹɤɨɪɩɨɪɚɬɢɜɧɵɟɡɧɚɧɢɹɫɨɬɪɭɞɧɢɤɨɜ>4@ɇɚɢɞɟɸ
ɩɨɫɬɨɹɧɧɨɝɨ ɩɨɞɴɟɦɚ ɢ ɭɥɭɱɲɟɧɢɹ ɡɧɚɧɢɣ ɧɟɨɛɯɨɞɢɦɨ ɢɦɟɬɶ ɫɢɥɶɧɭɸ ɫɢɫɬɟɦɭ ɢɧɮɨɪɦɚɰɢɨɧɧɨɝɨ ɩɨɢɫɤɚ






ɉɨɞɝɨɬɨɜɤɚ ɤɜɚɥɢɮɢɰɢɪɨɜɚɧɧɵɯ ɤɚɞɪɨɜ ɫ ɷɤɨɧɨɦɢɱɟɫɤɨɣ ɬɨɱɤɢ ɡɪɟɧɢɹ ɹɜɥɹɟɬɫɹ ɪɟɡɭɥɶɬɚɬɢɜɧɨɣ
ɟɫɥɢɢɡɞɟɪɠɤɢ ɫɜɹɡɚɧɧɵɟ ɫ ɧɟɣ  ɧɢɠɟɢɡɞɟɪɠɟɤ ɨɪɝɚɧɢɡɚɰɢɢ ɧɚ ɩɨɜɵɲɟɧɢɟɩɪɨɢɡɜɨɞɢɬɟɥɶɧɨɫɬɢ ɬɪɭɞɚ ɡɚ
ɫɱɟɬɞɚɧɧɨɝɨ ɮɚɤɬɨɪɚ
ɉɨɞɝɨɬɨɜɤɚ ɤɨɦɩɟɬɟɧɬɧɨɝɨ ɤɜɚɥɢɮɢɰɢɪɨɜɚɧɧɨɝɨ ɩɟɪɫɨɧɚɥɚ ɦɨɠɟɬ ɢɫɤɥɸɱɢɬɶ ɧɟɨɛɯɨɞɢɦɨɫɬɶ
ɩɪɢɜɥɟɱɟɧɢɹ ɪɚɛɨɱɟɣ ɫɢɥɵ ɫɨ ɫɬɨɪɨɧɵ ɢ ɭɫɬɪɚɧɢɬɶ ɞɟɮɢɰɢɬ ɪɚɛɨɱɟɣ ɫɢɥɵ ɬɟɦ ɫɚɦɵɦ ɩɪɟɞɨɬɜɪɚɬɢɬɶ
ɫɨɤɪɚɳɟɧɢɟɩɟɪɫɨɧɚɥɚ>1].






ɜɧɭɬɪɟɧɧɟɣ ɫɪɟɞɵɨɪɝɚɧɢɡɚɰɢɢ ɚ ɬɚɤɠɟɢɫɩɨɥɶɡɨɜɚɧɚ ɞɥɹ ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɨɝɨ ɩɪɨɞɜɢɠɟɧɢɹ ɩɨ ɤɚɪɶɟɪɧɨɣ








ɯɚɪɚɤɬɟɪɢɫɬɢɤɚɦ ɫɥɭɲɚɬɟɥɟɣ ɨɛɪɚɡɨɜɚɬɟɥɶɧɵɣ ɭɪɨɜɟɧɶ ɦɨɬɢɜɚɰɢɹ ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɵɣ ɨɩɵɬ ɦɨɠɟɬ
ɫɤɚɡɚɬɶɫɹ ɧɚ ɪɟɡɭɥɶɬɚɬɚɯ ɨɛɭɱɟɧɢɹ ɧɟɝɚɬɢɜɧɵɦ ɨɛɪɚɡɨɦ ɉɨɷɬɨɦɭ ɩɪɢ ɜɵɛɨɪɟ ɦɟɬɨɞɨɜ ɨɛɭɱɟɧɢɹ
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BUDGETING AS A FINANCIAL MANAGEMENT TOOL OF UNIVERSITY
Abstract. The article deals with budgeting as a tool for managing the financial resources of the university, 
describes the various responsibility centers. Considered a financial analysis of the university and its value is 
determined.
Keywords: budget, budgeting, planning, responsibility centers, financial analysis.
ȼ ɧɚɫɬɨɹɳɟɟ ɜɪɟɦɹ ɜ ɤɚɠɞɨɦ ɜɵɫɲɟɦ ɭɱɟɛɧɨɦ ɡɚɜɟɞɟɧɢɢ ɫɭɳɟɫɬɜɭɟɬ ɩɪɢɤɚɡ ©Ɉɛ ɭɱɟɬɧɨɣ
ɩɨɥɢɬɢɤɟª ɉɨɥɨɠɟɧɢɹ ɞɚɧɧɨɝɨ ɩɪɢɤɚɡɚ ɪɟɝɭɥɢɪɭɸɬ ɨɫɨɛɟɧɧɨɫɬɢ ɛɭɯɝɚɥɬɟɪɫɤɨɝɨ ɭɱɟɬɚ ɦɚɬɟɪɢɚɥɶɧɵɯ ɢ
ɞɟɧɟɠɧɵɯ ɫɪɟɞɫɬɜ ɜ ɤɨɧɤɪɟɬɧɨɦ ɜɭɡɟ ɭɫɬɚɧɚɜɥɢɜɚɸɬ ɨɫɧɨɜɧɵɟ ɧɚɩɪɚɜɥɟɧɢɹ ɩɨ ɤɨɬɨɪɵɦ ɨɫɭɳɟɫɬɜɥɹɟɬɫɹ
ɤɨɧɬɪɨɥɶ ɡɚ ɢɯ ɢɫɩɨɥɶɡɨɜɚɧɢɟɦ ɚ ɬɚɤɠɟ ɨɬɪɚɠɚɸɬ ɨɫɨɛɟɧɧɨɫɬɢ ɜɟɞɟɧɢɹ ɧɚɥɨɝɨɜɨɝɨ ɭɱɟɬɚ ɜ ɤɚɠɞɨɦ
ɤɨɧɤɪɟɬɧɨɦ ɜɭɡɟ Ɉɞɧɚɤɨ ɩɨɦɢɦɨ ɩɪɨɛɥɟɦ ɛɭɯɝɚɥɬɟɪɫɤɨɝɨ ɢ ɧɚɥɨɝɨɜɨɝɨ ɭɱɟɬɚ ɜ ɜɭɡɚɯ ɫɭɳɟɫɬɜɭɸɬ




Ȼɸɞɠɟɬɧɵɣ ɤɨɞɟɤɫ Ɋɨɫɫɢɣɫɤɨɣ Ɏɟɞɟɪɚɰɢɢ ɨɩɪɟɞɟɥɹɟɬ ɛɸɞɠɟɬɧɨɟ ɭɱɪɟɠɞɟɧɢɟ ɤɚɤ ɨɪɝɚɧɢɡɚɰɢɸ
ɤɨɬɨɪɚɹ ɫɨɡɞɚɧɚ ɨɪɝɚɧɚɦɢ ɝɨɫɭɞɚɪɫɬɜɟɧɧɨɣ ɜɥɚɫɬɢ Ɋɨɫɫɢɣɫɤɨɣ Ɏɟɞɟɪɚɰɢɢ ɨɪɝɚɧɚɦɢ ɜɥɚɫɬɢ ɫɭɛɴɟɤɬɨɜ
Ɋɨɫɫɢɣɫɤɨɣ Ɏɟɞɟɪɚɰɢɢ ɢɥɢ ɨɪɝɚɧɚɦɢ ɦɟɫɬɧɨɝɨ ɫɚɦɨɭɩɪɚɜɥɟɧɢɹ ɞɥɹ ɨɫɭɳɟɫɬɜɥɟɧɢɹ ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ
ɫɨɰɢɚɥɶɧɨ-ɤɭɥɶɬɭɪɧɵɯ ɧɚɭɱɧɨ-ɬɟɯɧɢɱɟɫɤɢɯ ɢɥɢ ɢɧɵɯ ɮɭɧɤɰɢɣ ɧɟɤɨɦɦɟɪɱɟɫɤɨɝɨ ɯɚɪɚɤɬɟɪɚ
